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The First 100 Days for the New Property Accounts

Representative

0-30 Days
In Process Completed

New Property Accounts Job Description

100 Most Asked Questions at Management

One Test

M1 software training 40 min

One Touch system

Read Training Manual

Watch all New Property Account videos

Learn operations algorithm 17,15,12.8

Learn (ILR) Internal Leasing Report

Learn (LMS) Leasing Management Status

Learn (RML) Resident Move In Ledger

Take Management Agreement test
Take Rental Agreement test

Obijections- know them word for word

Role Play

Learn New Property Account Presentation

Give New Property Account presentation to
management

New Property Account Lead Acquisition

Process Flow

Daily Schedule...Typical

(NPO)- New Prospective Owner Form

New Prospective Owner Call

Comparative Rental Analysis

The First 100 Days for the New Property Accounts Representative
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http://app1.m1sys.com/PMOS/systemdocs/061720161635411008_D%20-%20100%20Most%20asked%20Q&A%20rev%206-9-16%20Ron.doc
http://app1.m1sys.com/PMOS/systemdocs/061720161635411008_D%20-%20100%20Most%20asked%20Q&A%20rev%206-9-16%20Ron.doc
http://m1sys.screenstepslive.com/s/11008/m/34832/l/791727-m1-solutions-software-overview
https://m1sys.screenstepslive.com/s/13266/m/49813/l/506132-one-touch-system
https://m1sys.screenstepslive.com/s/13266/m/52926
https://m1sys.screenstepslive.com/s/13266/m/52926/c/157023
https://m1sys.screenstepslive.com/s/13266/m/52926/l/621852-keyboard-system
https://m1sys.screenstepslive.com/s/13266/m/51005/l/510449-ilr-internal-leasing-report
https://m1sys.screenstepslive.com/s/13266/m/51005/l/474272-28-resident-rented
https://m1sys.screenstepslive.com/s/13266/m/51005/l/511379-rml-resident-move-in-ledger
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486242-objections
https://m1sys.screenstepslive.com/s/13266/m/52926/l/490751-new-property-account-presentation
https://m1sys.screenstepslive.com/s/13266/m/52926/l/490792-new-property-account-lead-acquisition-process-flow
https://m1sys.screenstepslive.com/s/13266/m/52926/l/490792-new-property-account-lead-acquisition-process-flow
https://m1sys.screenstepslive.com/s/13266/m/52926/l/485295-daily-schedule-typical
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486168-npo-new-prospective-owner
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486204-new-prospective-owner-call
https://m1sys.screenstepslive.com/s/13266/m/52926/l/494223-comparative-rental-analysis

NPO- Second Call Script

Good Faith Estimate

Email for Sales

Signing Up a New Account - Sign Up Packet

Hot Buttons

Rating System

Turbulences

Direct Deposit

Landlord / Resident Insurance

Sales Tools
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https://m1sys.screenstepslive.com/s/13266/m/52926/l/494175-npo-second-call-script
https://m1sys.screenstepslive.com/s/13266/m/52926/l/494419-good-faith-estimate
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486210-email-for-sales
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486212-signing-up-a-new-account-sign-up-packet
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486233-hot-buttons
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486234-rating-system
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486237-turbulences
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486239-direct-deposit
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486240-landlord-resident-insurance
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486241-sales-tools

31-60 Days

In Process

Completed

The First

100 Days

for

New Property Accounts Job Description

Process of a New Prospective Owner

Client Protection Contract to Real Estate Agent
for Owner Referral

Referral Cards

Letter to Owner For Referral on...

2 Minute Elevator talk

5 Minute Stadium Speech

Reports

Monthly Goals

Do an Internet Presentation with an owner with
management present

Do a presentation to owner with management
present

Go to board of Realtors

Market to Real Estate office and Mortgage
Brokers

Assist setting up presentation with management
for Real Estate offices

Do one on one presentation with agents, brokers,
managers

the New Property Accounts Representative
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https://m1sys.screenstepslive.com/s/13266/m/52926/l/485296-process-of-a-new-prospective-owner
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486246-client-protection-contract-to-real-estate-agent-for-owner-referral
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486246-client-protection-contract-to-real-estate-agent-for-owner-referral
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486245-referral-cards
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486247-letter-to-owner-for-referral-on
https://m1sys.screenstepslive.com/s/13266/m/52926/l/488638-2-minute-elevator-talk
https://m1sys.screenstepslive.com/s/13266/m/52926/l/488639-5-minute-stadium-speech
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486243-reports
https://m1sys.screenstepslive.com/s/13266/m/52926/l/486244-monthly-goals
https://m1sys.screenstepslive.com/s/13266/m/52926/l/490751-new-property-account-presentation
https://m1sys.screenstepslive.com/s/13266/m/52926/l/490751-new-property-account-presentation

61-100 Days

In Process Completed New Property Accounts Job Description

Client Regqistration and Property Checklist

Take New Account test, Includes Objections test

Do internet presentation by yourself

Do face to face with owner by yourself

Do office presentation at Real Estate offices

Retake any test to be at 90% or better
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https://m1sys.screenstepslive.com/s/13266/m/52926/l/486232-client-registration-and-property-checklist
https://app1.m1sys.com/PMOS/systemdocs/New%20Accounts%20Test.docx
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